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The Mundelein Seminary Tolton Teaching Parish Program  
Under the patronage of Venerable Fr. Augustus Tolton 

"Venerable Fr. Augustus Tolton was born into slavery in 1854 on a plantation near Brush 
Creek, Missouri. Before the end of the Civil War, his mother, Martha, fled slavery with 
her three children and settled in Quincy, Illinois. There, he was encouraged to discern his 
vocation to the priesthood by diocesan and Franciscan priests. However, he was denied 
access to seminaries in the United States after repeated requests, so he pursued his 
education in Rome at what is now the Pontifical Urbanian University. Tolton was 
ordained for the Propaganda Fidei Congregation in 1886, expecting to become a 
missionary in Africa. Instead, he was sent to be a missionary in his own country and 
returned to Quincy. 

After facing unbearable discrimination and racist taunts from local priests, he accepted 
Archbishop Patrick Feehan's request to minister to black Catholics in the Archdiocese of 

Chicago in 1889. Tolton spearheaded the building of St. Monica Church for black Catholics and worked tirelessly 
for his congregation, even to the point of exhaustion. On July 9, 1897, he died during a heatwave at the age of 
43. He was known for persevering against all odds in pursuit of his calling and quietly devoted himself to his 
people, despite great difficulties and setbacks." 

In dedicating this program to the Servant of God, Venerable Fr. Augustus Tolton, and by asking his patronage 
and blessing on this work, Fr. Tolton serves as an enduring witness of contemporary martyrdom despite rejec-
tion, persecution and prejudice. His mission never wavered, and his life and suffering were uncompromisingly 
united to Jesus Christ. 

While Venerable Tolton's life and legacy continues to challenge all the faithful, his life especially gives witness to 
contemporary seminarians and priests to live a life of self-emptying and martyrdom for the sake of Jesus Christ 
and for those most suffering. As a true beacon of hope for the hidden and mistreated in our world, Venerable Fr. 
Tolton calls us to a deeper more authentic transformative life and work united with Christ. 
(https://www.chicagocatholic.eom/chicagoland/-/article/2019/06/19/pope-francis-elevates-august us-tolton-to-venerable-) 
 
 

О God, we give you thanks for your servant and priest, Father Augustus Tolton,  
who labored among us in times of contradiction, times that were both beautiful and paradoxical. His ministry 

helped lay the foundation for a truly Catholic gathering in faith  
in our time. We stand in the shadow of his ministry. May his life continue to inspire us  

and imbue us with that confidence and hope that will forge a new evangelization  
for the Church we love." Amen. 

~Adapted from Bishop Perry, Archdiocese of Chicago~ 

Venerable Fr. Tolton, pray for us 

  

https://www.chicagocatholic.eom/chicagoland/-/article/2019/06/19/pope-francis-elevates-august
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Words from our Rector Fr. John Kartje: 
"Our mission at Mundelein is simply stated but profoundly engaging: we form parish priests 

who are prepared and excited to bring others to Christ. In the words of the Second Vatican 

Council, a seminary should function as the heart of the diocese it serves. It provides a bridge 

between the individual parishes, led by their parish priests and the entire diocesan community, 

led by its bishop. Furthermore, a diocesan priest himself should serve as a bridge between his 

people and the Lord, helping them to enrich their own spiritual journeys. This triad of heart, 

bridge, and parish priest beautifully captures both the reason that Mundelein Seminary exists 

and the mission of the Holy Spirit impels us to pursue." 

 

"Seminarians and dioceses that make provision for onsite experiences are also 

responsible for insuring that these experiences help seminarians develop skills and 

attitudes that will enhance their future priestly ministry." 

~PPF: Program for Priestly Formation, USCCB, 2005~
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"The vocation usually grows within the context of a community... For this reason, initial priestly 
formation must keep this influence in mind. Both the family and the parish...as well as other 

ecclesial communities, contribute significantly to sustaining and nourishing the vocation  
of those called to the priesthood."~ Ratio Fundamentalis ~ #148 

The Tolton Teaching Parish Program 
The Tolton Teaching Parish Program is part of Mundelein Seminary's priestly formation process that aims to foster the 
seminarian's growth in their call to be shepherds and teachers of the people of God. It provides a space and a time for 
seminarians to develop human qualities, pastoral sensitivities and practical skills for ministry under the supervision of the 
Teaching Parish Team along with the accompaniment of active and committed parishioners that form the Teaching Parish 
Committee. 

The Teaching Parish Program began at the St. Paul Seminary, in Minnesota in 1983. It has remained the foundational 
formative program for the seminary for over 30 years. The St. Francis De Sales Seminary, Milwaukee, Wisconsin, modeled their 
formation program off the Teaching Parish Model of St. Paul over 12 years ago. This is also the formative program for the 
seminary of St. Francis De Sales. Mundelein adopted this program as the foundation for pastoral formation in 2016. It contin-
ues to grow and develop each year. Mundelein Seminary currently places seminarians in 54 active parishes in three dioceses 
for their Teaching Parish Experience. 
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Mundelein Seminary is deeply indebted to the leaders of the Teaching Parish Program at St. Paul Seminary and the St. Francis 
De Sales Seminary for their guidance and support during the development of this program for our Mundelein Seminarians. 
We are also deeply grateful for the parishes, parish committees, and pastors that welcome in and mentor our future parish 
priests. 

Tolton Teaching Parish Quick Start Guide 
Welcome and thank you! As we begin this new year, here is what to expect from our Tolton Teaching Parish Program 
as a partnership between the seminary, the seminarian, and YOU: the Parish Committee. 

GUIDELINES FOR YOUR KICKOFF WEEKEND 

1. Seminarians will be participating in TTPP program at your parish onsite or online, being present in a different way. 
2. You will have your first Committee meeting with seminarians for this semester in September. Seminarians are 

required to come with their personal /seminary calendars. 
3. The Parish Committee should be notified in advance that this meeting will take place. Full attendance is strongly 

encouraged. 
4. Parish Committee Chairperson is responsible for reserving the time and creating onsite or a virtual opportunity: 

Zoom, Skype, Google, Teams – anything you usually use at the Parish. 
5. The Seminarians are required to meet with YOU — the parish committee — to plan the subsequent meetings for the 

rest of the semester/year as possible. All contact information should be exchanged at this time. 
6. Parish Committees should come prepared with their Parish Calendars to plan ahead for any parish wide events. 
7. One additional meeting per the semester will be calendared in with the seminarians and the parish committee. 
8. Seminarians will also meet with the Pastors and confirm their learning agreements. They will also share their learning 

agreements with the Parish Committee to discuss their goals for the year. 

Your First Parish Committee Meeting 
Recommended time frame: one hour for the first meeting 

 Gather onsite or online. 
 Someone is appointed to do the opening prayer — either parish committee member or you may ask the seminarian 

to lead you in prayer. 
 Introductions around the table: Parish Committee members are invited to share their names, what they do in the 

parish, a bit about their families, and anything else they would like to share. 
 For those groups that have been meeting regularly with a veteran seminarian(s), discussions on various summer 

events, parish events, and over all "catch up" is recommended. 
 The seminarian(s) is invited to share their year of study, home diocese, and journey to the seminary. 
 The seminarian(s) is also invited to share the learning agreement and what he sees as his goals for the year as 

approved by the pastors. 
 Parish Committee and seminarian(s) then discuss calendars. 

 the Seminary Calendar 
 The Parish Calendar 

 One more parish committee meeting is set at this time on the 
calendar. The Parish committee chair is responsible for reserving 
the space or room. 

 The seminarian(s) will then discuss possible topics for discussion 
for the next meeting.  

 The Seminarian is responsible for creating the agenda with the 
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committee, sending it out in advance, and for leading the next meeting. 
 Once dates are set and discussions are completed, the seminarian should ask the group for prayer requests. These 

may be written down. The seminarian will then take these back and place them in his breviary as part of his daily 
prayer intentions. 

 Closing prayer and meeting adjourned. 
 

The key dynamics of the parish committee are the interactions with the seminarians  

and the segue into the relationships within the parish community.  

The more the seminarians are invited into conversation and dialogue  

with parishioners from all areas of parish life, the more they will become formed  

in their own pastoral identity. 

Nuts and Bolts of the Parish 
Committee 

1. You have been invited to collaborate with the 
seminarian, the seminary and the parish in the formation 
of the seminarian on his journey to the priesthood. You 
are not just a "cheerleader”, but your engagement, your 
honesty, and your prayerful presence is what will 
immerse the seminarian in the building of relationships 
critical to being a parish priest. A pat on the back is great 
but NOT formation! 

2. The seminarian is in formation and he is 
discerning his vocation. His exposure in the parish assists 

in his discernment process. 
3. It is important to remember that not all seminarians will be ordained. In this process of discernment, 

some seminarians may choose to take "time off" or may discern out of the seminary. This is a deeply personal and 
confidential choice. In the event of these transitions, the Teaching Parish Office and the seminarian will work hard to 
inform you of changes. This is a NORMAL part of formation and discernment. It is important to remember this is no 
reflection on the Teaching Parish or the Parish Committee. You are invited to continue to pray for the seminarian 
during this time of transition. 

4. These Parish Committee meetings are critical and not optional. Two meetings per semester are required. 
Seminarians will be responsible for discussing and setting the agenda with the parish committee. This time of 
gathering is not simply a check in. There can be discussions, talks, formation, prayer, etc. You are invited to offer feed-
back and even pastorally and compassionately critique their work in the parish. 

5. You are provided with some suggestions on topics for discussion.  
6. At these meetings the parish committee may also hold the seminarian accountable. If commitments are 

not met, the parish committee is encouraged to hold the seminarian accountable for his lack of follow through. 
7. Parish committee members are encouraged to occasionally host the seminarian as they are able to their home for 

coffee or a meal. A critical part of priestly formation is gathering with families. They will learn by doing. 
8. Critique homilies! 
9. Consider assigning parish committee members to different Sundays or ministries the seminarian is at to spend time 
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seeing how well the seminarian is engaged. 
10. Seminarians are asked to rotate Masses each Teaching Parish weekend to meet parishioners at all Masses. Take turns 

at the Masses to check in with them. 
11. While the Parish Committee doesn’t evaluate, you are still assisting with providing feedback to the seminarians and 

to the pastor as needed. 
12. TRAINING for committees: every committee is helped by training (onsite or online, with possibility to watch recorded 

version).  

The Purpose of the Teaching Parish 
The seminarian works in the parish to which he is assigned under the direction of the pastor. The supervised ministry 
experiences in which the seminarian engages are formative. 

 The Teaching Parish provides models of collaborative ministry which can help the seminarian grow in his own 
ministerial identity. The seminarian is able to better identify his gifts for ministry through feedback he receives from 
those with whom he ministers. 

 Teaching Parish is not an "optional" or "extracurricular" part of seminarian formation and education. It is an integral 
and critical part of their human, pastoral, intellectual, and spiritual formation. It is an integrated component of 
their curriculum at the seminary. 

 The Teaching Parish provides ministerial learning opportunities through which the seminarian can develop qualities 
and competencies that will contribute to his overall effectiveness as a future leader in the Church. He has multiple 
opportunities to work with the parish community in ministries of teaching and roles of service. 

 The Teaching Parish provides for conversation and reflection within a supportive environment in which the seminarian 
is encouraged not only to act, but to also reflect upon his actions. During his mentoring sessions with the pastor, the 
seminarian brings together his study of theology with his experience of ministry. As he integrates the various aspects 
of his seminary program, he comes to a deeper appreciation of God's loving presence in the Church and world. 

The Teaching Parish Committee 
The Parish Committee is made up of a representative group of parishioners who are actively committed to the mission of the 
parish and to fostering leadership for ministry. This group is selected by the pastor and is willing and committed to meeting 
several times each semester. The purpose of the committee is to create an environment that supports the seminarian as the 
"gateway" into the parish. The supportive environment created by the committee helps foster mutual growth and leads to a 
seminarian’s development as a future parish priest. 

Committee Member Recruitment and Qualifications 

"Seminarians and dioceses that make provisions for onsite experiences are also 
responsible for ensuring that these experiences help seminarians develop skills and 

attitudes that will enhance their future priestly ministry." PPF 247 
The pastor of the Teaching Parish is charged with the responsibility of recruiting active parish members to be on a 
seminarian's Teaching Parish Committee. There is no particular knowledge base or set of experiences required of the 
Teaching Parish Committee members. The committee plays a critical role in introducing the seminarian to the parish 
dynamics, the many of the relationships and the cultural context of the parish. In addition, the committee is the segue into 
the life of the parish. The basic qualifications are as follows: 
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A Parish Committee Member is: 

• an active member of the parish community and is committed to the parish mission. 
• willing and able to attend the two committee meetings during the semester. 
• open to sharing one's faith, experiences, and gifts with the seminarians and other members of the committee. 
• willing and open to sharing their point of view about ministry, the Church, and their personal faith and life in the 

Church. 

Number of Members: 

Committee size varies between 6 to 10 members. Fewer than six can be too small in the event a member is absent. Larger 
than 12 can be difficult to schedule and is difficult to gather should the committee meet in a member's home. 

Length of Service: 

Committee members are invited to make this commitment for the duration of the seminarian's formation. In parishes with 
multiple seminarians, this may not be possible. This commitment would extend over a 3-4 year span. At the conclusion of 
each year, members are encouraged to discuss their availability to continue on for the next academic year. If the commitment 
is not possible, a replacement member should be sought. 

Task: 

The committee assists in providing information on the various ministries, areas of need and acts as the "ear to the ground" for 
the seminarian to begin to build parish relationships1. As the Parish Committee is not an evaluative body, the committee 
provides a comfortable, confidential setting. The model and the dynamic of the parish committee is one of respectful and 
confidential dialogue. It is a place for a seminarian to learn to build pastoral relationships that will help form him to becoming 
a compassionate parish priest. 

The committees may offer the seminarian different perspectives on issues affecting their family lives and their parish lives. 
Openness to discussing even difficult topics that are relevant in our world today is critical. "A characteristic of an effective 
pastor is the ability to manage the demands of Christian living in the world today, where one finds the Good News of Jesus 
Christ in one's life and work. Sometimes it is helpful to know what the people of God hope to hear from a good preacher..."2 
1 The Si. Paul Seminary Teaching Parish Handbook, 2018 Used with permission, P. 36 

2 IBID. 

Ongoing Development and Formation of the Parish Committee 

As the pastor selects parishioners for the parish committee that address the diverse needs of the parish, the contact 
information for the committee is gathered and is sent to the Teaching Parish Office. This helps the Teaching Parish Office 
share communication effectively with events, program development and any formation opportunities for the parish 
committees as they are offered. The Teaching Parish team provides orientation and training on the parish site for parishes. In 
addition, the Teaching Parish team also offers ongoing formation and communication through social gatherings, newsletters, 
and resources located on our seminary website. Our goal is to increase support and communication with the parishes, 
committees, and pastors in the Teaching Parish program. 

Seminarian orientation to the Parish Committee 

Seminarians are expected to have their first Parish Committee Meeting in September. Parish Committees are aware that they 
will be getting together with the seminarians. This initial meeting provides the opportunity to set the dates for the first and 
second semester.  

Seminarians are required to meet with their parish committee two times a semester during the academic year. Any concerns 
regarding parish committee gatherings should be immediately directed to the seminarians assigned Teaching Parish Office. 
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At the outset each semester the seminarian should encourage the committee to share any prayer requests from the 
committee. These should be written down and placed in the seminarian's breviary to be offered up daily in prayer. 

Introduction to Parish Life Through the Teaching Parish Program 
The Teaching Parish Program, in collaboration with the parish committee and pastor, provide opportunities for seminarians to 
become exposed to and participate in parish life over the course of their studies. 

During the seminarian's years of formation, the Parish Committee assists with integrating them into the Teaching Parish in 
these areas and capacities: 

 Ministry of Presence — presence before, during, and after Masses 
 Parish events such as hospitality hours or large parish functions when appropriate and when it fits within the 

seminarian's schedule 
 Ministry to the sick, the infirm, the homebound, and the dying 
 Youth Faith Formation 
 Vocation talks 
 Sacramental Preparation 
 Adult Faith Formation, RCIA, adult formation classes, marriage preparation classes, baptismal preparation classes 
 Visiting schools, Religious Education 
 RE in different languages 
 Leading devotional practices (e.g. Rosary, Stations of the Cross)  
 Participating in Advocacy groups (Pax Christi, death penalty, immigration reform, etc.)  
 Celebrating liturgy and Sacrament & Teaches the Faith  
 Some exposure to parish processes including occasional attendance at Parish Council Meetings (when available). 

Parish Finance Council Meetings, etc. 
 Additionally, some parishes provide opportunities in areas of social justice, outreach, and intercultural contexts 

The goal is that throughout the years in the Teaching Parish Program, the seminarian will be exposed to all areas of parish life 
and operations with the mentoring of the parish committee and the pastor. Each of these experiences are important and 
formative to the learning and the discernment of the vocation and life of a future parish priest. 

"The entire training of the students should be oriented to the formation of true shepherds of souls after 
the model of our Lord Jesus Christ, Teacher, Priest, and Shepherd." 

— Fr. John Kartje (referring to Optatam Totus, 5.) 

Format for Subsequent Committee Meetings 
To be an effective pastor in the future, the seminarian must have good leadership skills amidst diverse parish groups. The 
seminarian leads the committee meetings. The Parish committee meetings provide the critical opportunities to begin to hone 
these skills. 

A general format for the Teaching Parish Committee meetings: 

 Opening prayer 
 Greeting 
 Topic / Discussion 
 Planning / Scheduling 
 Closing Prayer 
 Social 
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The format gives the seminarian an opportunity to lead discussions on aspects of worship, pastoral care, the parish 
community, education and community building. It also provides the seminarian with the forum to talk through the various 
needs of the parish community as a gateway in to knowing more about the parish dynamic. 

Agenda: 

The seminarian prepares an agenda for each meeting in discussion with the parish committee. Topics are usually related to 
the semester focus for each year of formation. Committee members are welcome to make suggestions for future discussion, 
but the seminarian is responsible for the direction of each meeting. 

Meeting times: 

Meetings will be held 2 times per semester (or more if the committees and seminarians wish to meet more). The expectation 
is that each meeting should be approximately 60 minutes. Meetings should be set at the beginning of the year. 

Location: 

After the initial orientation meeting with the seminarian at the parish, committee meetings can be held in a parishioner's 
home or in a suitable location where the group can speak freely without interruption and with some measure of privacy. 

Guiding Principles for the Teaching Parish Committee 
• The role of the Teaching Parish Committee is to provide a ministry of companionship for the seminarian. 
• The committee offers support for ministry formation. As committee members share experiences of the parish 

community with the seminarian, he comes to know that community better. 
• The committee is a vehicle for dialogue and reflection. Committee members come to know the seminarian through 

their meetings and can offer him valuable feedback on his ministry. 
• The committee assists the seminarian in his understanding of what it means to be an adult striving to live a 

Christian life in a culture focused on materialism and individualism. 
• The committee prays with and for the seminarian. 
• In the seminarian’s fourth year, the committee may read and reflect upon the Sunday Scriptures, particularly on 

those weekends when the seminarian will be scheduled to preach in the parish. 

Guiding Principles for a Teaching Parish Committee Member 
Punctuality: In respect of all group members’ commitments, arrive on time. 

Respect: Share insights wisely and respect the viewpoints and differences in the group. 

Any calendar conflicts should be discussed well in advance, preferably at the outset of the semester. Last minute cancellations 
by the seminarian regarding parish commitments should not occur except for extreme circumstances. In this unlikely 
situation, cancellation must be approved in advance by his formation advisor and teaching parish coordinator.  

For Parish Committee Reflection: What is Seminarian Formation? 
The Four Dimensions of Formation 

Spiritual: Spiritual Formation aims to foster a deep thirst for holiness. In Spiritual Formation, our seminarians seek to grow in 
their relationship with Jesus Christ through the practices of daily prayer and spirituality that foster these attitudes and 
dispositions. It promotes and strengthens the relationship that places God at the center of one's life. 

Human: Human formation seeks to develop the seminarian's healthy and balanced sense of self for the sake of personal 
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growth and ministerial service. The seminarian is invited to open his heart to constant conversion and to address any areas 
that may inhibit growth and his ability to witness. The seminarian develops an openness to all people and an ability to work 
and relate within a community. A seminarian develops a desire to form deep and healthy relationships. 

Intellectual: Intellectual Formation seeks to develop the seminarian's understanding and appreciation for the Catholic faith, 
which is rooted in God's revelation and embodied in the living Tradition of the Church. They study philosophy, theology, 
pastoral counseling, liturgy, preaching (homiletics), scripture studies, and Church history in order that they may authentically 
proclaim Jesus as the Way, the Truth, and the Life to the faith communities in which they serve. 

Pastoral: Pastoral Formation trains the seminarians in the art of pastoring as leader and shepherd of the community and 
cultivates the knowledge, attitudes and skills that directly pertain to effective functioning in their pastoral setting. This 
formation also addresses the skills that pertain to pastoral administration that supports their ministry. A seminarian works to 
cultivate and develop relationships with parishioners and their families to grow in his love of parish work. 

Integrating Formation with Academics 
There are up to six years of formation for seminarians at Mundelein. The seminarians enter one of the following levels of 
formation: 

Pre-Theology I - No Teaching Parish experience this year. Seminarians are assigned to the Nursing Homes. 

Pre-Theology II - Assigned a Teaching Parish with the intention that he remains with this assigned parish for the duration of 
his formation at the Seminary. 

Pre-Theology is for those seminarians with no prior philosophical training so they will have the foundational coursework to 
begin their required Masters Degree of Divinity. If a seminarian enters Mundelein for Pre-Theology studies, he will be placed 
in a teaching parish to begin his ministry of presence and foundational exposure to parish life in his Pre-Theology II year. 

The second step of theological studies are as follows: 

Theology I - Seminarians declare candidacy for the priesthood and are installed as acolytes. They are on campus and in the 
Teaching Parish for one full year. 

Theology II - Seminarians are installed as lectors. They remain on campus first semester and in their Teaching Parish for the 
fall semester only. Second semester seminarians participate in a Pastoral Internship in a parish in their home diocese. (If the 
seminarian is from the Archdiocese of Chicago, he will participate in his Pastoral Internship at his Teaching Parish.) 

Theology III - Seminarians are on campus first semester and in the Teaching Parish for the fall semester only. In second 
semester they attend a 9-week Holy Land pilgrimage. Seminarians are ordained to the diaconate at the end of the second 
semester. 

Theology IV - The fourth-year transitional deacon, remains in his Teaching Parish for his final year of formation. As a 
deacon, he participates in final preparation for ordination to the priesthood at the conclusion of the spring semester. 

Seminarians are encouraged to discuss their life experience, vocation story, and where they may be in their course of study at the 
seminary during their time in the parish. 

Seminarian Coursework by Year 
Pre-Theology II are completing their Philosophy Degree. 

Theology I coursework includes studies in: 
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Fundamental Theology, Pauline Literature, Pastoral Theology I, Fundamental Moral Theology, Foundations of the Catholic 
Tradition, Spiritual Theology, Theological Research and Composition, Liturgy, Church, History, Christology, Doctrine of God, 
Narrative Preaching. 

Theology II coursework (first semester only) includes studies in: 

Pastoral Care and Counseling, Christology, Anthropology, Sacraments of Initiation, Synoptic Gospels, Sexuality and Vocation, 
Reformation. 

Theology III coursework (first semester only) includes studies in: 

Parish Skills and Relationships, Ecclesiology and Mariology, Sacraments of Healing and Vocation, Pentateuch, Homiletics, The 
Deacon and the Liturgy, Modern Church History. 

Theology IV coursework for one full year includes studies in: 

Canon Law, Pastoral Administration and Leadership, Reconciliation and Spiritual Direction, Ecumenical / Interreligious, Psalms 
and Wisdom, Theology of Diocesan Priesthood, Medical Ethics and Suffering, American Church History, The Priest and the 
Liturgy. 

Parish committees are invited to ask seminarians where they experience concrete examples of their academics in 
parish life. 

Seminarians are encouraged to have conversations with the parish committee members surrounding their studies and 
how this intersects for them in their ministry. 

Seminarian Teaching Parish Ministry Expectations 
Seminarians are required to spend as much time as they can at the Parish.  

Any time spent in preparation for parish activities, such as homily or retreat prep is included. 

The Teaching Parish program is not an optional or "extracurricular" activity 
for seminarians. It is a critical and integrated component of their formation and 
curriculum. Therefore, their parish ministry choice is discerned and agreed upon 
no later than the kickoff weekend with the Pastor and the Parish Committee. 

Seminarians are expected to rotate Masses each time they come for weekend 
liturgy. It is recommended the Parish Committee set up the schedule of what Mass 
they will check in with the seminarian at over the course of the year. 

Seminarians are required to have a regular ministry they participate in on a 
weekly basis. This ministry is determined by the pastor and in discussion with the 
parish committee. It does not include participation at liturgy such as choir or 
acolyte. 

Seminarians are expected to attend to their predetermined ministry either on 
weekdays or weekends in addition to Sunday Mass attendance on Teaching parish 
Sundays. 

Seminarians may find it necessary to go on additional days/times to the parish to 
accomplish the objectives for each semester. Each parish offers different op-
portunities and each man is expected to meet the objectives of the semester as he 

is best able to in his particular parish. 
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Tolton Teaching Parish Program Elements 
In Fulfillment of their Mission - Skills and Knowledge of a Successful Priest 

In 2008, the Midwest Association of Theological Schools (MATS) in collaboration with eight seminarians and senior staff 
representing the Education Development Center spent several years examining and studying to create an overview and full 
range of responsibilities of ordained priests in the Church today. This document, titled In Fulfillment of their Mission, and 
available through the USCCB, draws upon the expertise of active priests and seminary faculty members. The title of this 
document is drawn from the USCCB Fifth Edition of the PPF, 2015, section 23: "For priests, the specific arena in which their 
spiritual life unfolds in in their exercise of ministry in fulfillment of their mission."1 

Over a period of several years, the committee of authors was tasked with researching and identifying what a parish priest 
does daily. They also identified skills, knowledge and behaviors (figure 1 and 2) of successful priests. By identifying these 
components of parish priesthood, The Tolton Teaching Parish Program created a guideline of questions and topics for the 
seminarian to seek opportunities for engagement as he ministers within his teaching parish. 

 Figure 1  Figure 2 

' In Fulfillment of their Mission, NCEA, 2008, p.3 

Discussion topics for Teaching Parish Committee Meetings3 
Please note: the following are SUGGESTIONS only.  They do not need to be covered in this order and they do not need to 
follow this sequence.  Seminarians are encouraged to dialogue with the Parish Committee as to any hopes they have for 
topics to be discussed as well.  

Teaches the faith – some suggestions for topics to discuss  
• Talk about education / religious education and how it is done in the parish  
• Discuss where the challenges are and where the strengths are in the different areas for sharing the faith: youth, young 

adults, young married couples  

BEHAVIORS  
A successful priest is... 

A critical thinker Humble 
Able to accept criticism Intellectually curious 

Able to compromise Joyful 
Able to delegate Judicious 

Able to laugh Logical 
Able to make 

 Unpopular decisions Morally upright 
Able to weigh alternatives Multi-task oriented 

Balanced Non-judgmental 
Collaborative Observant of 

Committed to service professional boundaries 
Compassionate Optimistic 

Creative Passionate 

Disciplined study habits Prayerful 
Em pathetic Punctual 
Enthusiastic Reflective 

Flexible Respectful 
Generous Respectful of the 

Globally conscious institutional Church 
Gracious Responsible 
Grateful Self-confident 

Hard working Self-critical 
Honest Sensible 

Hospitable Warm 

SKILLS AND KNOWLEDGE 

Skills in: Knowledge of: 

Communication Adult learning theory 
Public speaking Canon law 

Writing Catechetics 

Listening Church history 
Cross cultural relations Comparative religion 

Computer use Contemporary culture 
Homiletics Diocesan structures 

Interpersonal relations Family dynamics 
Collaboration Group dynamics 

Leadership Legal knowledge 
Presiding Multicultural Church 

Decision-making Politics 
Governance Professional ethics 

Budgetary oversight Scripture 
Organization Second languages 

Human resources Self-reflection practices 
Time management Social justice issues 

Pastoral Care Social service resources 

Counseling Spiritual direction practices 
Conflict mediation Theology 

Pedagogy (systematic, spiritual, moral, Problem 
Solving liturgical, sacramental, pastoral) 

Theological reflection 
 philosophy 
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• Many have had conversion stories in their lives, discuss - How has this formed them?  
• Discuss RCIA and the faith stories of those who may have come into the Church in later years  
• Discuss your own vocation stories.  Share where you hope to grow over the next few years  
• Are there challenges in the Parish?  

Provides Pastoral Care and Guidance – some suggestions for topics to discuss  
• Consider a discussion about Pastoral needs of the families or of the parishes   
• A discussion on suffering or grief and loss and growth opportunities 
• Where might they have wished for more Pastoral care in the parish?  
• Discuss experiences of Pastoral care to the sick and the homebound   

Diverse Publics – some suggestions for topics to discuss  
• What does outreach look like? What is the Parish Committees experience of outreach?  
• Where is there a need for greater outreach?  
• What does Ecumenism and opportunities for ecumenical outreach look like?  
• What are the experiences of your Parish Committee in this area?  
• What is a topic on ecumenism that can be discussed?  
• What is a topic of social concern, social justice, Catholic Social Teaching be discussed?  
• What are social topics of the culture that profoundly impact the lives of the parishioners in the parish?  
• Where is the need for prayer and action regarding these issues?   

Celebrating Liturgy; Parish Operations and Administration, Engage in personal and professional development – some 
suggestions for topics to discuss  

• Learn about expectations from the Parish Committee and the Pastor about the various organizations of the parish.  
For example, ask for homily critiquing weekday and weekend: not just content but self-expression, tone, body 
language, etc.  

• Discuss administration, parish operations, parish council, growth and challenges etc. to gain insight from the 
committees  

• Be proactive with the Pastor regarding attending Parish Council Meetings, Finance Council meetings, planning 
meetings as the schedule allows. If you have to miss a community activity at the seminary, speak with your formation 
advisor. 

3 These suggestions have been developed through the topics designed by the Seminary of St. Paul TP Program and are designated in their manual, p. 37. Edited and used with 
permission.  

Additional Suggestions for Parish Committee Meetings 

 As you gather two times each semester, you are welcome to offer suggestions to the seminarian on what you may 
see as a need in the parish. Put all options on the table! The committee meetings are meant to be formational and 
prayerfully intentional. 

 As an initial exercise at a very first meeting for new committees and new seminarians: consider going through the 
bulletin, ministry by ministry, and discuss each component of parish life including days it meets, joys and any pressing 
needs in the ministry. 

 Invite the seminarian to take prayer requests from the committee and keep them in his breviary to pray for them 
nightly. 

 Ask the seminarian to consider leading a group on any of the recent papal documents with your committee — even 
inviting in other parishioners to offer feedback. 

 Consider asking the seminarian to teach a session on Lectio Divina to the parish committee group (and others) — 
perhaps during Lent or Advent. Critique on content and delivery. 

 Ask the seminarians to share any challenging encounters and to solicit suggestions on how to address (any significant 
challenges should be brought to the attention of the pastor.) As a committee do the same by offering "real" 
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situations that need a pastoral response. 
 Consider inviting the seminarians to have coffee with parishioners that are particularly isolated or alone, (visits, coffee 

or even a meal if possible to get to understand the broad range of needs in a parish rather than one particular demo-
graphic.) 

 Take turns giving feedback on homilies for daily or weekend homilies. 
 If you have more than one seminarian, each should take turns (and should be assigned in advance) which meetings 

they will organize and lead. 
 Be sure to check our website link at www.usml.edu/teachingparish/resources for additional parish committee 

resources. 

Additional thoughts for the Parish Committee 
Gifts 

We ask that parishes not support the seminarians financially. While we understand the generous desire to support the 
seminarians, it is not possible for all parishes to be generous with financial support. Therefore, any gifts totaling in value 
above $25.00 will be turned in to the seminarian's formation advisor. 

There is a committee and a fund that accounts for any needs of international students. Seminarians do not go without on 
campus. 

If you do wish to gift the seminarians, you may contact the Tolton Teaching Parish Office to make a donation to our Tolton 
Teaching Parish Fund. All funds are evenly distributed among the seminarians. Please call the Coordinator to make a 
donation or with any questions at (847) 970-4931. Thank you for your kindness and sensitivity in this important matter. 

Triangulations 

Be aware and avoid any triangulation between the pastor and 
the seminarian. The seminarian should not be put in the 
position of "go-between" for the committee members and the 
pastor. If a committee member has a concern or issue, they 
must speak to the pastor directly. 

Subsidiarity 

If there are ongoing difficulties with the seminarian, the 
committee member should speak to him first. If the seminarian 
does not respond, then the committee member must speak to 
the pastor. If neither party responds to the concern, please 
contact the Coordinator of the Teaching Parish Program 

immediately. 

If you feel strongly that the group is not working well together, or that the group has attempted to deal with your concerns, 
but that they are still unresolved, please contact the pastor for assistance. If necessary the pastor will contact the Coordinator 
of the Teaching Parish Program to provide counsel and guidance for the committee. 

Evaluation 

Because the seminarian is developing a trusting relationship with the committee, the Teaching Parish Program will no longer 
ask the parish committee members to provide an evaluation of the seminarian. The seminarian is evaluated by the Teaching 
Parish Mentoring Pastor and the seminarian's Formation Director as well as Academic Faculty at the Seminary. However, we 
strongly encourage you to offer feedback and recommendations directly to the seminarian for his own growth and develop-
ment — perhaps at a closing meeting for the academic year. 

http://www.usml.edu/teachingparish/resources
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A Week in the Life of a Seminarian 
At Mundelein Seminary, the seminarians have a regular routine of prayer, worship, study, and recreation time throughout the 
week. There are two nights per week that the seminarians are required to remain on campus for seminarian obligations. 

Sunday 

Teaching parish formation, worship, study, recreation time, Adoration, night prayer.  

Monday through Friday: 

 Morning Prayer 
 Daily Mass 
 Class 9-12 and 1:00—4:00 
 Evening Prayer 

Monday and Thursday evenings are committed evenings on campus. 

Wednesdays are devoted to Pastoral formation: 

 Morning Prayer 
 Spiritual Formation 
 Mass 
 Pastoral Formation 
 Teaching Parish afternoons as an additional option for Teaching Parish formation and parish experience. 

Wednesday evenings are optimal evenings for seminarians to participate in parish ministries. If possible and based on 
parish need, seminarians are available and encouraged to participate in their parish ministry on Tuesday nights. 

Friday evenings as well as Saturdays are possibilities for the seminarian to participate in Teaching Parish 
ministries. This should be discussed and discerned with the Teaching Parish Associate Director, the seminarian's Formation 
Advisor, and with the Teaching Parish Mentoring Pastor per the learning agreement. 

 
"Pastoral formation means that seminarians learn how to take spiritual 

initiatives and direct a community into action or movement...the pastoral 
formation program should provide opportunities for seminarians to acquire the 

basic administrative skills necessary for effective pastoral leadership, 
recognizing that programs of continuing education and ongoing formation will 

be necessary to equip newly ordained priests to assume future responsibilities as 
pastors." PPF #239 

 

Additional Resources 
 Program of Priestly Formation (PPF), USCCB, 2005 

 Pastores Dabo Vobis (PDV): Apostolic Exhortation of St. Pope John Paul II: 1992. 

 Ratio Fundamentalis (Ratio) The Gift of Priestly Vocation, 2015. 

 Optatum Totius: Decree on Priestly Training, 1965 
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 Please visit https://usml.edu/teachingparish/resources/ for additional documents and resources. 

 

On behalf of all of us at the seminary and all the dioceses which are served through 
Mundelein Seminary, we thank you for your generosity of time and spirit in the 

formation of our future parish priests. Thank you! Please know we keep you and your 
pastor and parishes in our prayers. 

 
Contact information: 

Dean of Formation: 

Fr. Maina Waithaka 

847.970.4904 
mwaithaka@usml.edu 

Tolton Teaching Parish Program Coordinator: 

Sr. Nadiya Levchenko, SSpS 
Direct: 847.970.4931     cell: 847.651.1726 
nlevchenko@usml.edu 

Tolton Teaching Parish Administration Support: 

Ms. Marianne Hadden 

847.970.4851 
mhadden@usml.edu 

University of Saint Mary of the Lake, 1000 E. Maple Ave. 
Mundelein, IL 60060-1174 

https://usml.edu/teachingparish/resources/
mailto:mwaithaka@usml.edu
mailto:nlevchenko@usml.edu
mailto:mhadden@usml.edu
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